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At Anglo American, our people are at the heart of everything we do. 

Our people are our business.

Together, we create and deliver sustainable value by working towards common 

goals while empowering individuals to realise their full potential.

We are committed to realising our Purpose of ‘Re-imagining mining to improve 

people’s lives.’  This is how we continue to nurture relationships with our host 

communities, government, suppliers, customers, and partners. 

Thank you Sunday Times for recognising Anglo American, Kumba Iron Ore and 

Anglo American Platinum in the 2022 Top 100 companies.

Together, we are shaping a better future.
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● Scope, size and investment period
● Companies listed on the JSE with a min-

imum market capitalisation of R5bn as at Au-
gust 31 2022, with a track record of five years
trading from September 1 2017 are included.

● Selected companies that meet the afore-
mentioned criteria but are no longer listed on
the JSE or the share is suspended at August 31
2022 are excluded from the analysis.

● The executive management of Arena
have also considered certain subjective qual-
ifying criteria, relating to the Top 100 Com-
panies ’ perceived compliance with good gov-
ernance and ethical conduct.

● The share performance analysis as-
sumes an initial investment of R10,000 at the
closing price on August 31 2017 and held for a
period of five years from September 1 2017 to
August 31 2022.

● The companies are ranked based on the
compound annual growth rate over the five-
year period. This analysis assumes that a
fraction of a share can be purchased.

Corporate action
The share price performance is adjusted for
corporate actions during the review period as
follows :

● Ordinary and special dividends: The
gross dividend per share is assumed to be re-
invested in the company on the dividend pay-
ment date at that date’s closing share price.

● Scrip dividends: It is assumed that the
cash option was elected and that the gross di-
vidend is reinvested in the company as de-
scribed above.

● Capitalisation issue: Shares received are
held until the end of the review period.

● Unbundling: The shares in “New Co ” re -
ceived are assumed to be received on the last
date to trade and are tracked separately. The
compound annual growth rate is calculated
based on the basket of shares held at the end
of the period as a result of the original
R10,000 investment.

● Share split/consolidation: Share price
data is adjusted for these corporate events.

● Rights issue: It is assumed that rights are
not taken up and lapse, therefore no adjust-
ment is made.
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* The Sunday Times Top 100 Companies
results were compiled by Vestra Advisory.
Vestra is a corporate advisory firm which
provides regulatory, strategic and financial
advice to its clients. Vestra assists its clients
in providing bespoke solutions through the
introduction of innovative ideas and compre-
hensive strategies founded on sound regulat-
ory understanding, relationships, structural
expertise and knowledge of structured and
specialised instruments.
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PREVIOUS WINNERS 

TOP 100 COMPANIES OVER FIVE YEARS*
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 Montauk Renewables  

 Impala Platinum 

 Royal Bafokeng Platinum  

 Anglo American Platinum  

 Exxaro Resources  

 African Rainbow Minerals  

 Northam Platinum 

 Kumba Iron Ore  

 Anglo American  

 Transaction Capital  
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 Tharisa  
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 Firstrand  
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 Investec Ltd  
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DRDGOLD 

Capitec Bank  

Capitec Bank  

Finbond Group

Calgro M3 

Fortress Income Fund B

Coronation Fund Managers
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Capitec Bank
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Capitec Bank
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Grindrod
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2014
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*Return over five years from September 1 2017 to August 31 2022, on a theoretical R10,000 investment. The results were compiled by Vestra Advisory and have been evaluated by Deloitte. 
The executive management of Arena Holdings have also considered certain subjective qualifying criteria, relating to the Top 100 Companies’ perceived compliance with good governance and 
ethical conduct. Graphic: Ruby-Gay Martin. 
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Impressive growth trajectory
M ontau k ’ s all-hands-
on-deck approach is a
winning strategy

By AURELIA MBOKAZI-KASHE

● This year began on  a high note for Mon-
tauk Renewables and it continues on an up-
ward trajectory. The company is ranked
number one in the Sunday Times Top 100
Companies, from second place in 2021.

The US-based renewable energy
company, which specialises in the
management, recovery and conver-
sion of biogas into renewable natur-
al gas (RNG), completed a series of
transactions that have the potential
to accelerate its growth further.

Among the developments is its
announcement to begin construc-
tion of the second RNG processing
facility at its Apex landfill gas project
in Amsterdam, Ohio. This additional
facility is expected to significantly
expand the production capacity of
the Nasdaq-listed company, with a To Page 6 ➛

targeted average 40% increase in RNG pro-
cessing capacity and an additional 2,100
MMBtu a day production capacity.

It also filed a provisional patent applica-
tion with the US Patent and Trademark Office
pertaining to combustion-based oxygen re-
moval condensate neutralisation technology.

This development followed the board of
directors approving a capital improvement
project to upgrade its Raeger facility to in-
crease production.

CEO Sean McClain says Montauk Renew-
ables continues to implement its growth and
development strategy with the expansion of
its multi-dairy RNG cluster project, one of the

projects set to drive growth and take the
three-decades-old company to the next level.

“A critical component to our development
strategy is the ability to add capacity to com-
plement the growth endeavours of our host
business partners,” says McClain.

At a time when climate change is one of
the biggest threats to humanity and requires
urgent solutions, the growth of Montauk Re-
newables, which has a secondary listing on
the JSE, indicates shareholder interest in re-
newable energy.

In a statement to investors, the company
said the demand for RNG produced from bio-
gas remains strong due to increasing public

policy initiatives. These are focused on
reducing greenhouse gas emissions,
including methane, and the develop-
ment of additional renewable energy
sources to offset traditional fossil
fuels .

Total operating revenue in 2021 in-
creased 47.5% to $148.1m compared
with 2020. Operating profit in 2021
was down 6.9% to $3.3m.

Dividends in the year ended
December 31 2021 were not paid and
the company intends to retain future

Share price, daily (cents)
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Montauk Renewables' Humble Renewable Energy project in Texas, US. Picture: Montauk
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Consistent, reputable
and sustainable

By LYNETTE DICEY

● Impala Platinum (Implats) has continued
to reap the benefits of elevated metal pricing.
Despite lower platinum group metal (PGM)
pricing and sales volume, the business de-
livered headline earnings of R32bn, gener-
ated R28.8bn in free cash flow, and earnings
before interest, taxes, depreciation and
amortisation of R53.4bn in the financial year.

Implats is ranked number two in this
year ’s Sunday Times Top 100 Companies.

These results were achieved while navig-
ating a host of operational challenges, in-
cluding rising input costs, constrained supply
chains and labour market tightness. This was
compounded by safety stoppages, intermit-
tent power supply and periods of community
unrest, says Implats CEO Nico Muller.

“The business ended the year with a
strong and flexible balance sheet and is well
positioned to fund our planned capital ex-
penditure programme, sustain shareholder
returns, as well as  pursue a range of oppor-
tunities to enhance our value delivery and
long-term sustainability.”

The company has achieved value-accret-
ive acquisitive growth and advanced a suite
of ambitious organic growth projects in the
past year. It has also concluded a historic five-
year wage agreement, which assures the
business of a long period of stability.

A deteriorating global economic outlook,
dynamic PGM pricing and demand, and
rising inflation affecting input costs have

combined to ensure a challenging environ-
ment for PGM miners.

Implats has responded by future-proofing
its business through advancing its competit-
ive position, improving its environmental, so-
cial and governance (ESG) performance, in-
vesting in its people, and supporting product
growth and diversification, while aligning its
production to evolving demand, says Muller.

“A competitive asset portfolio is a strategic
advantage the business has sought to bolster
through operational exposure to shallow,
mechanisable ore bodies and developing in-
tegrated processing facilities,” says Muller.
“We are committed to a five-year, R50bn cap-
ital investment programme to increase bene-
ficiation capacity and to extend life-of-mine
development . ”

To transform its remaining exposure to
high-cost, labour-intensive mining at Impala
Rustenburg, Implats has proposed acquiring
Royal Bafokeng Platinum. In addition, it has
earmarked R9bn of the capital investment to
expand its South African and Zimbabwean
smelting and refining facilities. An initial
$521m will be invested to expand its existing
Zimbabwean smelting capacity and con-

struct a sulphur dioxide
(SO2) abatement plant to
mitigate air-quality issues.

Zimplats has access to hy-
dropower and has secured a
power generation licence for
185MW, with the first phase
of a 35MW solar photovoltaic
project under way. This ex-
pansion, says Muller, will ac-
commodate an additional
600,000 PGM ounces a year
which, post smelting, will be

earnings, if any, to finance the operations,
growth and development of its business.

With a staff complement of 132 people
across six states in the US, the value of pro-
ducing clean energy and looking after the
environment as well as colleagues is part of
the organisational culture at Montauk.

“The ethos we’ve cultivated across the or-
ganisation, its management team, all of our
130 employees is the care and custody of the
environment and an unwavering commit-
ment to the health and safety of each of the
employees, our project stakeholders, [as
well as] creativity and enthusiasm that helps
us identify, develop and optimise new pro-
ject opportunities as a comprehensive col-
lective team,” says McClain.

CFO Kevin van Asdalan says the organ-
isation ’s biggest challenge over the past year
was the industry’s growth, which presented
both challenges and opportunities.

“The renewable natural gas industry has
grown measurably over  the past year, in-
creasing and changing the competitive land-
scape for project opportunities. Montauk
has remained disciplined in its approach to
selecting the ... projects it invests in, provid-
ing economic stability and meaningful re-
turns on capital and a variety of commodity
and attribute pricing scenarios.”

He adds that in light of the industry’s
growth and to stay ahead of its competitors,
Montauk stuck to its tried-and-tested script
to retain its entrepreneurial spirit and its col-
laborative approach to its growth and devel-
opment endeavours.

He says the company has an “all hands on
deck ” approach that extends across the
business, from evaluating new project op-
portunities to identifying optimisation op-
portunities within its existing project portfo-
lio, and generating confidence in
discussions surrounding these growth en-
deavours with host business partners, fin-
ance syndications as well as its board of dir-
ectors .

➛ From Page 5

To Page 8 ➛

To transform its exposure to high-cost,
labour-intensive mining at Rustenburg,
Implats has proposed acquiring Royal
Bafokeng Platinum. Picture: Philip Mostert

Implats maintains top
balance sheet in tough
year for PGM miners

Share price, daily (cents)
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Royal Bafokeng
Platinum has stayed
on course amid the
battle for its shares

By AURELIA MBOKAZI-KASHE

● Royal Bafokeng Platinum (RBPlat) has
climbed 17 spots to third place in this year’s
Sunday Times Top 100 Companies. No other
company in the top 10 has come close to
achieving this feat.

The mid-tier producer of platinum
group metals (PGMs) has been the
subject of a high stakes contest
between Impala Platinum Holdings
(Implats) and Northam Holdings, as
both seek a controlling stake.

Northam, in November last year,
announced it had bought a 34.5% in-
terest in RBPlat from its parent com-
pany, Royal Bafokeng Investment
Holding Company (RBIH), with op-
tions and a right of first refusal to ac-
quire a further 3.28%.

Meanwhile, Implats’ deal to gain
control of RBPlat was already in pro-
gress. When RBPlat closed its books

for the six months to June 30 this year, Im-
plats ’ share was just below 40%. Implats re-
quires 42% to gain control of RBPlat. Finalisa-
tion of its takeover offer has been stalled by

Northam ’s application to become an inter-
vening party in the Competition Tribunal
merger hearing.

Weighing up the two bids, RBPlat CEO
Steve Phiri said a merger with Implats would
result in operational, community, labour and
cost synergies because the two companies’
operations are contiguous to each other.
While the Northam offer did not present the
same synergies owing to the distance
between their operations, Phiri said both
companies had good-quality assets with
long-life mines and good management. He
noted that Implats had a slight advantage.

The lengthy process to finalise a deal has
created some uncertainty.

Phiri characterised the takeover bids as
“the biggest challenge ... that has
been raging for the past 18 months or
so. When that happens in any corpor-
ate, it distracts people, the workers
and everyone else. The market be-
comes uncertain. The longer it takes,
the more uncertainty is perpetu-
ated . ”

Phiri also lamented the decision
by RBIH to sell its shares, saying as a
majority shareholder and parent
company, RBIH should have been
there to provide leadership and be “a
catalyst for consolidation between

transported to the company’s South African
processing facilities for further refining.

A further R3.9bn will be invested over the
next five years in improving its South African
processing facilities.

“Combined, these developments will be-
nefit the Southern African region’s produc-
tion, reduce the environmental footprint of
the group’s beneficiation capacity, and dir-
ectly increase local beneficiation, positioning
the region more competitively as a global
mine-to-market PGM producer,” says Muller.

In partnership with African Rainbow Min-
erals, Implats has committed R5.7bn to con-
struct a new Merensky mine and plant at the
Two Rivers operation to expand production.
Though Implats has only a 46% stake in Two
Rivers, 100% of the 180,000 ounces of PGM
product production will be treated through
its smelting and refining facilities.

Together, these projects will increase local
beneficiation by about 220,000 PGM ounces
a year from 2028 onwards. Muller says that
added to a number of life-of-mine extension
projects, the company is confident it will sus-

tain and grow the total refined supply of
PGMs from its southern African assets over
the next decade.

The business is allocating R4.3bn over the
next five years to ensure each of its
operations has renewable energy
in its mix, to meet Implats’ de -
carbonanisation targets and
to strengthen energy secur-
ity. “Our renewable energy
projects will contribute sig-
nificantly to a progressive de-
cline in carbon emissions over
time , ” says Muller.

The company is being recog-
nised for its ESG efforts with its
MSCI ESG rating upgraded to A from BBB, re-
flecting an improved approach to emissions
and water management and strong gov-
ernance structures. It was one of only four
JSE-listed metals and mining companies to
be included in the S&P Global Sustainability
Yearbook 2022 and the only company glob-
ally to be awarded the prestigious Metals and
Mining Industry Mover Award.

The company maintains constructive rela-
tionships with its mine host communities

and, in the past  year, spent R170m on com-
munity development initiatives, R228m on
housing , R14bn on developing local enter-
prises and R2bn on host communities. It also
provides health-care services, food, agricul-

ture, education and skills development
programmes to its local communities.

“Conversations with our core
customer base continues to reflect
increased requests for metal on
long-term supply contracts and

supports our view of robust medi-
um-term demand for platinum, palla-

dium and rhodium. Customer requests
reflect growing industrial and automot-
ive uses for platinum, while discus-

sions on long-term availability for iridium
and ruthenium continue to rise,” says Muller.

There are opportunities to be realised by
advancing its entry into Canada, leveraging
its competitive advantage in Zimbabwe, and
consolidating its competitive position in
South Africa, he says.

“We ’re confident in the PGM market, des-
pite the global economic challenges, and be-
lieve we are well positioned to benefit from
higher-for-longer price outlook.”

➛ From Page 6

Crown jewel at centre of tussle

Nico Muller

To Page 9 ➛

Royal Bafokeng Platinum is considering
building a 98MW solar plant. Picture:
Supplied

Share price, daily (cents)
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Am pl ats
stand i ng
s tron g
The challenges of 2022
haven ’t slowed down
its commitment to
s o ciety

By LYNETTE DICEY

● Despite local and global headwinds, Anglo
American Platinum (Amplats) has continued
to deliver a strong financial performance
with revenue of R86bn, earnings before in-
terest, taxes, depreciation and amortisation
(ebitda) of R43bn, and an ebitda mining mar-
gin of 59% achieved for the first six months of
2022, with R33bn paid in dividends, accord-
ing to its interim results.

Natascha Viljoen, CEO of Amplats, s ays
2022 has been largely about mitigating the
persistent operational headwinds of Covid,
global supply chain disruptions, se-
curity of electricity supply, as well
as social and geopolitical com-
plexities .

“Global supply chain issues
continue to affect us. The deliv-
ery of substandard materials has,
for example, extended the Polok-
wane smelter rebuild by two
months, leading us to lower our re-
fined production and sales guid-
ance for the year,” she says.

Conceding that this has been disappoint-
ing, she says it’s a temporary delay in refined
production and a timing issue rather than ac-
tual lost production.

Cost escalations due to supply chain dis-
ruptions and the war in Ukraine also contin-
ue to affect the business. Rising global infla-
tion, requiring central banks to respond
through fiscal tightening, will result in lower
economic activity which has a knock-on ef-
fect on demand for the company’s products.

Its Mogalakwena mine experienced un-
precedented rainfall at the start of the year
and supply chain disruptions, which led to
delays in the delivery of drilling equipment.
All its operations have also been affected by
load - shedding .

These challenges haven’t stopped the

business from making a significant contribu-
tion to society. This year it has paid out
R6.8bn in salaries, increased local procure-
ment to R15.3bn — which includes R1.1bn on
doorstep community procurement — pai d
R350m in community development spend
and dividend payouts to community trusts,
and R9.5bn in tax and royalties to the fiscus.

The company signed off a groundbreaking
five-year wage agreement with unions earli-
er in 2022. Viljoen says the agreement was a
positive, industry-leading development in a
challenging economic context and enables
the business to remain sustainable through
PGM price cycles.

Viljoen is proud of Amplats’ nuGen zero
emissions haulage solution, a hydrogen fuel
cell haul truck which has been designed to
operate fully laden with a payload of 290
tonnes in mine conditions.

“The truck is the first of its kind in the
world and puts SA on the global stage in

terms of innovation and the decar-
bonisation of heavy-duty trans-

portation. This truck is the em-
bodiment of human ingenuity
and what it means to think dif-
ferently about mining,” she

says .
Unlocking the hydrogen eco-

nomy is a major focus of
Amplats. “We see hydrogen as a
key enabler of a Just Transition,

with significant potential for SA to kick-start
localisation and beneficiation in SA and to
produce and export green hydrogen,” s ays
Viljoen. “The great potential ... is that it allows
for the storage of excess renewable energy
that can then be used in transport, heating
and industrial processes.”

Platinum group metals, of which South
Africa is the world’s largest supplier, play a
vital role in polymer electrolyte membrane
(PEM), electrolysers and fuel cells. By invest-
ing in the hydrogen economy, says Viljoen,
the company secures future demand for its
metals while also being able to materially in-
form a greener, cleaner future.

For several years now, the company has
been investing in hydrogen technologies and

the target company and the acquirer. That
did not happen”.

Consequently, Phiri has been leading a
stakeholder management communications
strategy targeted at employees, organised la-
bour and communities to ensure they stay on
course and that the company does not pro-
duce poor results.

The messaging appears to have suc-
ceeded as the half-year production to end-
June increased by 4.5% to 225,500 PGM
ounces, despite operational challenges re-
lated to geological conditions at Styldrift
mine .

RBPlat attributed the challenges to
Styldrift being a mechanised mine, requiring
specific skills that are in short supply, and as
a result equipment maintenance and ma-
chine availability were affected. Outside
help has since been brought
in .

Due to higher
costs as well as
lower basket
prices, headline
earnings per share
plummeted 58% to
R7.67. RBPlat cut its
interim dividend
by half to R711m.

In line with its
tagline, “More than mining”, the owner of
Bafokeng Rasimone platinum mine (BRPM),
Styldrift and the BRPM and Maseve concen-
trator plants is conducting a feasibility study
to generate 98MW of clean, green solar
power to boost its energy security and re-
duce mining inflation. This marks part of RB-
Plat ’s road map to net-zero carbon emissions
by 2050.

The feather in the PGMs producer’s cap is
the delivery of two state-of-the-art schools it
built in partnership with the North West de-
partment of education.

The schools are located close to the
company ’s flagship Waterkloof Hills Estate,
which broke ground in 2013.

The Waterkloof Hills primary and sec-
ondary schools received their first pupils
early this year though they were only offi-
cially opened in August. The two schools will
be opened to all pupils in the area and not
only children of the 5,000 employees living
at Waterkloof Hills. Ultimately, the two
schools will have a pupil population of
2,000.

“Those two schools are beautiful. I im-
plore people to just pass by and see the
schools in Rustenburg. I think it’s not just
RBPlat that should take pride, it is the de-
partment of mineral resources & energy that
has been the facilitator in the Social and La-
bour Plan for the mining industry as a
whole , ” says Phiri.

➛ From Page 8

To Page 10 ➛

Amplats’ Mogalakwena mine ore sorter.
Picture: Anglo American Platinum

Natascha Viljoen

Steve Phiri
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Exxaro makes most of coal price

By LYNETTE DICEY

● Record coal prices helped Exxaro Re-
sources to grow headline earnings by more
than a fifth in the first six months of 2022.
This is despite reduced export volumes and
lower earnings from its iron ore investments.

Exxaro, which is one of the largest black-
empowered diversified mining companies in
South Africa with an asset portfolio that in-

cludes coal, iron ore, zinc and renewable en-
ergy, grew its half-year group revenue by 48%
to R22.3bn at end-June 2022 after export
prices for coal more than tripled.

This year, Exxaro is ranked number five in
the Sunday Times Top 100 Companies.

The landscape for coal has changed signi-
ficantly since the last Sunday Times Top 100
Companies, says Exxaro CEO Nombasa Tsen-
gwa. “We began experiencing an increase in
coal prices towards the end of 2021, attribut-
able to a combination of supply-side chal-
lenges and increasing demand.”

Coal prices have continued rising in 2022,
reaching record levels due to further market
tightness and the energy crisis resulting from
the Russia-Ukraine war. But while the price
environment has been favourable for Exxaro

at a time when it has been
positioning to improve its
quality coal mix, logistics
challenges have meant there
has been only limited oppor-
tunity to maximise its
thermal export volumes and
take advantage of prices .

As a result of limited avail-
ability by Transnet Freight
Rail, Exxaro has been forced
to resort to trucking coal to
ports, including Maputo in
Mozambique. This has, in
some instances, doubled the

cost of coal transport.
In October, the Minerals Council South

Africa said the mining industry had lost an
estimated R50bn in revenue in 2022 due to
Transnet ’s inefficient logistics infrastructure.

“Solving these logistical challenges is a
critical priority,” says Tsengwa. “We ’ve been
involved with finding and implementing sus-
tainable solutions with Transnet both indi-
vidually as a company and collectively
through the Minerals Council South Africa.
However, there is a lot for the government to

ventures. In 2018, it spun off a number
of these investments in start-up com-
panies into an independent venture
capital firm, AP Ventures, with invest-
ments of $100m each from Amplats
and the Public Investment Corpora-
tion. Over 500 PGM opportunities
have been discovered, with invest-
ments in 24 PGM-containing or en-
abling technology companies across
the hydrogen value chain.

“This is in addition to in-house
market development efforts, all target-
ing the unique catalytic properties of our
metals to make the world healthier and
greener, ” says Viljoen.

One of the company’s four strategic prior-
ities is to be a leader in environmental, social
and governance (ESG). It is therefore focusing
on implementing the three pillars of its sus-
tainable mining plan by developing trust as a
corporate leader and providing ethical value
chains and improved accountability to the
communities it works with, improving the
health, quality of education and access to

The safety, health and wellbeing
of its employees are therefore its
foremost value.

“From a leadership perspective,
our values and purpose are not just
words we say, but are embodied in
everything we do. This starts at the
top and trickles down beyond the
mine gate,” says Viljoen.

The company expects global plat-
inum supply and demand to tighten
as automotive platinum demand im-
proves on the back of automakers
replacing some palladium in ex-
haust catalysts with platinum.

Palladium supply and demand, says Vil-
joen, is likely to loosen for the opposite reas-
on, though the extent will depend on how
overall automotive production fares. Rhodi-
um supply and demand is expected to remain
tight .

Amplats is well positioned to meet grow-
ing PGM demand, particularly as more coun-
tries announce hydrogen-specific strategies
and more investment is committed to broad-
er hydrogen infrastructure and green hydro-
gen production.

➛ From Page 9
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employment and other opportunities in local
communities, and maintaining a healthy en-
vironment by creating waterless, carbon-
neutral mines and delivery-positive biod-
iversity outcomes.

But it’s Amplats’ people who are the real
differentiator, says Viljoen. “As an organisa-
tion, we are clear that we would not be able
to do our work of reimagining mining to im-
prove people’s lives if it were not for the men
and women who do the intensive work of
mining the mineral resources we have been
blessed with as a country.”

Exxaro’s flagship mine, Grootegeluk,
near Lephalale in Limpopo. Picture: Exxaro

Top priorities solving
logistics challenges
and phasing out fossils
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Creating a better future

consider in incentivising the private sector to
help create sustainable rail capacity.”

She reports some success, particularly in
relation to better security of the coal line in
certain areas.

Exxaro has an ambitious plan to diversify
away from fossil fuels towards alternative re-
source opportunities. While phasing out
fossil fuels is a priority, the business is de-
termined to follow the Just Transition prin-
ciples and also decarbonise its operations.

Tsengwa says the company aims to be car-
bon neutral by 2050.

The company also plans to diversify its
mining portfolio to ensure its growth is driv-
en by lower-carbon businesses.

The first of these investments was into re-
newable wind energy through a wholly-
owned renewable energy business, Cennergi,
currently one of South Africa’s largest
locally-owned renewables
developers. Cennergi’s
wind farms, Amakhala
Emoyeni and Tsitsi-
kamma, together gen-
erate 229MW of elec-
tricity into the grid.

Other renewable
energy projects in-
clude the develop-
ment of the 70MW Lephalale Solar Project.
The latter development aims to lower the
emissions for Exxaro’s Limpopo-based
Grootegeluk operations.

Ensuring Exxaro’s sustainability, she says,
is a combination of factors including navigat-
ing and responding to change, balancing
stakeholder expectations and needs, as well
as the consideration of social, environmental
and economic issues in all its strategies to en-
sure profitability and competitiveness.

With coal prices expected to remain at
current levels till the first half of 2023, Exxaro
will continue to maximise its volumes and
highest quality mix to benefit from exports.

Exxaro ’s safety achievements, community
empowerment initiatives, employee engage-
ment efforts, environmental stewardship and
high levels of governance resulted in a 3.8 out
of 5 score in the FTSE Russell ESG Index.

By the middle of 2022, Exxaro had been
fatality free for more than five years.

As part of Exxaro Resources’ bio d iversity
and environmental strategies, the mining
company is donating 40 white and black
rhinos from its Manketti Game Reserve to the
Zinave National Park in Mozambique.

“We promote equal opportunities, fair-
ness, transparency and consistency in our
practices and policies, something we’re par-
ticularly proud of. We are pleased with the
progress , which also includes the continuous
improvements we are making in our integ-
rated reporting processes,” says Tsengwa.

➛ From Page 10

Nombasa Tsengwa
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ARM in
go o d
s tea d
Group improved its
financial position
despite low iron and
PGM prices

By AURELIA MBOKAZI-KASHE

● Diversification has proved advantageous
for African Rainbow Minerals (ARM) in the
face of lower iron ore and platinum group
metals prices.

The mining and minerals company held
steady in sixth place for a second year run-
ning in the Sunday Times Top 100 Compan-
ies, notwithstanding a 13% drop in
headline earnings to R11.3bn for the
year ending June 30 2022.

Headline earnings per share
also slumped to R57.87 from
R66.88 in 2021, though total di-
vidends paid rose to R32 a share
compared with R30 the previous
yea r.

“ARM ’s quality diversified
portfolio enabled us to improve our financial
position despite lower prices for iron ore and
platinum group metals. Our net cash in-
creased from R8.2bn to R11.2bn, enabling
ARM to continue investing in our existing
business, pay dividends and pursue value-
enhancing growth,” said executive chair and
founder Patrice Motsepe in the annual re-
port .

In accordance with its commitment to the
Paris Agreement, ARM aims to achieve net-
zero greenhouse gas emissions from mining
before 2050. Meanwhile, scope 1 and 2 emis-
sions were reduced by 8% during the report-
ing period and water withdrawn decreased
by 13% to 17.3-million cubic metres.

The development of decarbonisation
plans at the company is under way.

ARM Platinum has signed an agreement
to purchase solar power from Sola Group, in
which Sola will build a photovoltaic facility
and wheel clean, low-cost energy to ARM’s
PGM operations in Limpopo and
Mpumalanga .

The solar energy supplied is expected to

cater for a third of the division’s consump-
tion. Pending board and regulatory approval,
the project should be complete in three years.
Plans to generate about 80MW of solar en-
ergy for the ferrous division are advanced.

ARM employs 22,000 people, including
contractors. Salaries paid in the 2022 finan-
cial year stood at R4.2bn, while R198m was
spent on skills development. Historically dis-
advantaged people make up 68% of manage-
ment .

ARM spent R151m on community projects
with the emphasis on supporting women,
youth, the historically disadvantaged and
people with disabilities. These projects focus
on water provision and sanitation, build-

ing and upgrading roads,
health and education.

Communities which
have an 8.5% share-
holding in Modikwa
mine received R255m
in dividends.

The mining and re-
source group recorded
two fatalities in the

2022 financial year; the lost-time injury fre-
quency rate improved by 24%.

With operations in South Africa and
Malaysia, ARM mines and beneficiates iron
ore, manganese ore, chrome ore, PGMs, nick-
el and coal. It also produces manganese al-
loys and has a strategic investment in gold
through Harmony Gold.

ARM Ferrous headline earnings fell 16% to
R6.7bn as a result of lower
iron ore prices; while ARM
Platinum headline earnings
dropped 34% to R3.1bn on the
back of lower rhodium and
palladium prices.

Higher export coal prices
drove a R1.2 billion increase
in ARM Coal headline earn-
ings to R928 million.

In line with its value-en-
hancing growth strategy,
ARM acquired the Bokoni
platinum mine in the eastern
limb of the Bushveld Com-
plex during the reporting

period, and fully settled the R3.5bn purchase
consideration on September 1.

“The strategic acquisition of this quality
asset enables ARM to scale its PGM portfolio
and improve our global competitiveness.
This mine is expected to more than double
our attributable PGM ounces over the next
five years,” Motsepe said in the annual re-
port .

The development of Bokoni, Motsepe ad-
ded, would also create sustainable value for
employees, local communities and black in-
dustrialists as collectively they would own
15% of the mine. The mine is also expected to
create 5,000 jobs, half of which will be per-
manent .

“Central to this mine plan is improv-
ing efficiencies, reducing unit costs

and providing early revenue. We en-
visage development capital of
about R5.3bn [in real 2021 terms]
over three years to ramp the mine
up to steady-state production of
about 300,000 ounces of 6E PGM
and 255,000 tonnes of chromite
concentrate per annum from

2028,” CEO Mike Schmidt said in the annual
report .

The R10.4bn modernisation and expan-
sion project of Black Rock Mine was com-
pleted and handed over to operations for
production. Unit production costs are expec-
ted to decline as a result, while production of
manganese ore should ramp up to 4.6-mil-
lion tonnes a year by the 2025 financial year.

Share price, daily (cents)
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Astute businesswoman, champion of the poor
and inspiring leader, Gloria Serobe’s integrity
and passion informs all she does

By AURELIA MBOKAZI-KASHE

● Gloria Tomatoe Serobe is one of South
Africa ’s iconic business leaders, known for
being an architect of women empowerment.

A co-founder of the multibillion-rand
Women Investment Portfolio Holdings
(Wiphold), her business acumen is steeped in
social transformation values with the end
goal being the empowerment of women.

Her socially inclusive economic models
empower marginalised rural women through
interventions underpinned by agriculture
and tourism, as well as corporate executives
who lean on her for personal wisdom and
business strategies, in equal measure.

Alongside her partners, Serobe created
and built Wiphold from the ground up. The
organisation lists Wiphold Investment Trust
as having more than 1,200 direct and 18,000
indirect women beneficiaries.

Humble, kind, compassionate, hard-
working and determined are among the com-

mon adjectives used by family and friends to
describe Serobe, this year’s winner of the
Sunday Times Lifetime Achiever Award.

She sits on various boards of directors, in-
cluding Hans Merensky Holdings, Denel and
Adcorp Holdings, and also served on the
Presidential Economic Advisory Council and
the Presidential Working Group on Women.

During her illustrious business career, she
has received many accolades for her contri-
bution to South African society. Some of the
tributes include being named Businesswo-
man of the Year in the corporate category and
the African Women Chartered Accountants
Woman of Substance in 2006.

Louisa Mojela, group CEO and co-founder
of Wiphold, says Serobe deserves every hon-
our and recognition bestowed on her owing
to her passion for ensuring women’s em-
powerment is always on the radar of political
leaders and at every government policy dis-
cussion .

“One of the benefits of working with Glor-
ia is that she’s great at ensuring that women
from all walks of life have a seat at the table
so that their views are heard and addressed,”
says Mojela.

“She is always involved in transforming

Lifetime achiever

To Page 14 ➛

Gloria Serobe has been awarded the Lifetime Achiever award at the Sunday Times Top 100 Companies event. Pictured here, Serobe was
the guest speaker at the Inaugural Archbishop Thabo Makgoba Annual Public Lecture at NMU South Campus in May 2022.
Picture: Werner Hills
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and empowering women in urban, peri-
urban and rural areas. She takes services to
Centane to ensure women there are not left
behind while also ensuring that Wiphold
grows and benefits its shareholders.”

Serobe ’s projects in Centane, a small rural
coastal town in the Eastern Cape, where she
has been driving sizeable community devel-
opment partnerships, include an upmarket
seaside hotel and a large-scale communal
farming project of maize and soya beans. This
commercial-sized farming project has en-
abled rural women to take charge of their fin-
ances .

Mojela further credits her long-time busi-
ness partner and colleague for ensuring that
all Wiphold employees uphold the highest
level of integrity and governance.

In March 2020, Serobe was appointed by
President Cyril Ramaphosa to chair the Solid-
arity Fund — a collaboration between busi-
ness, the government and civic society estab-
lished to offset the impact of Covid on
citizens and the economy. Her role was to try
to help the poor and women survive the hu-
manitarian crisis created by the pandemic.

Recognising her contribution to business
in South Africa, four universities have con-
ferred her with honorary PhDs over the
years .

Serobe credited her conservative, reli-
gious upbringing (her grandfather was a
Baptist priest) for her values underpinned by
integrity, and for her success in business.

Her childhood was lived between Gugu-
lethu in Cape Town, and Centane in the East-
ern Cape. She has adapted the life lessons she
learnt growing up to modern times to share
with the younger crop of professional women
who look up to her for inspiration.

In an interview with 702, Serobe encour-
aged young women business leaders to work
smarter and focus on finding a good work-
life balance and not abandon their families to
pursue corporate careers.

She used her entrepreneurial mother as a
good example.

“My parents ran shops in townships. My
mother would be gone from 7am until 9pm,
but we knew where she was and that she was
fending for us. After school, we would simply
go to the shops to be with her.

“Being an absent mother is not new and I
don ’t want young professionals to feel guilty.
You just have to level with your children and
let them know that you will not always be
present. However, don’t shock children by
promising them you will be at their swim-
ming lessons and not be there. This is one of
the lessons I learnt from my mother,” she
says .

“When you talk about legacy and mentor-
ing women, we have an obligation to give
them tools to ensure they do not only focus

on careers and abandon their homes and
families. The burden of balancing work life
and home is a huge struggle, but we have bet-
ter tools than our mothers. We have techno-
logy and facilities that take pressure off us,
such as delivery apps, that allow us to be
[both] present mothers that create warm
homes for our children and powerful execut-
ives , ” she says.

Her brother-in-law, City Serobe, speaks
glowingly of Serobe’s dedication and love for
her bigger family, which has elevated her to
the role of the greater Serobe family matri-
arch, filling the shoes left by his mother.

“Gloria tells people that she is a wife and a
mother first, and manages her different roles
with finesse. She humbles herself, treats
people with respect, and is persuasive while
managing to make the family’s elders feel im-
portant , ” he shares.

Mojela maintains that among her many
business attributes, Serobe is resolute and
fights to win in every respect and never ac-
cepts failure.

“Whenever we experience challenges as a
company and there is an issue we need to ad-
dress with the government, Gloria is our ar-
senal . ”

She says Serobe does not tolerate any form
of mediocrity and gets more frustrated when
people who have been entrusted with im-
portant positions in state-owned entities and
the private sector “drop the ball” and forget
their core mandate.

➛ From Page 13

Whenever we
exp erience
challenges and
there ’s an issue we
need to address with
the government,
Gloria is our arsenal
Louisa Mojela
Group CEO and co-founder of Wiphold

She humbles
herself, treats people
with respect, and is
persuasive while
managing to make
the family’s elders
feel important
City Serobe
brother-in-law

Gloria Serobe sits on various boards of directors, including Hans Merensky Holdings,
Denel and Adcorp Holdings, and also served on the Presidential Economic Advisory
Council and the Presidential Working Group on Women. Picture: Robbie Tshabalala
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Provid i ng
hope and
long - term
vi s i on
Andrew Kirby’s exceptional
leadership steered Toyota
through its biggest
production disaster

Business Leader of the Year

To Page 16 ➛

By LYNETTE DICEY

● President and CEO of Toyota South Africa
Motors Andrew Kirby is the 2022 Sunday
Times Business Leader of the Year in recogni-
tion of his leadership during a particularly
trying period for the vehicle manufacturer.

Toyota ’s Durban production facilities
suffered the most extensive damage ever ex-
perienced by the company in its 60-year his-
tory in South  Africa on April 12 2022  as a res-
ult of flooding.

“The magnitude of the disaster was
enormous , ” admits Kirby. “We had between
0.6m and 1.8m of mud over our entire 87ha
site and extensive damage to electrical,
mechanical and IT equipment. We had to or-
der just over 100,000 new equipment parts
to replace damaged parts and were forced to
crush about 4,300 vehicles.”

Parent company Toyota Motor Corp in Ja-
pan dispatched its senior disaster manage-
ment executive to Durban after the floods,
who confirmed this was the biggest disaster
causing the most extensive damage to any of
the company’s production facilities in its his-
tor y.

This was not the first flood to affect
Toyota ’s Prospecton plant. After a much
smaller flood in 2017, the company created a
disaster protocol which has been regularly
updated. Added precautions were put in
place, including strengthening the plant’s
gutter and storm-water drainage systems, as

CEO of Toyota South Africa Motors Andrew Kirby advises young leaders to focus on upskilling, rather than on how quickly they can
get promoted. Picture: Darren Stewart/Gallo Images

well as installing a storm-water warning sys-
tem. Even these precautions, however, were
not enough to withstand this year’s floods.

“I was  in Japan in 2011  after the tsunami

and our damage was even worse than
theirs , ” says Kirby. “We were shocked at the
enormity of the destruction the first time
we went on site after the floods. The entire
plant was covered by this thick mud. It took
us months to recover.”

The company’s first priority in the after-
math of the floods was to ensure the safety
and wellbeing of its employees. “We were
fortunate that none of our staff lost their
lives or were injured, but a number of them
had their homes damaged. We have been
assisting those who suffered damage to
their homes to rebuild.”

Its second priority was its community,
including suppliers and its dealer network,
with Toyota’s technical teams tasked with
helping where necessary.

Recovering production was only a third
priority, says Kirby, adding that no employ-
ees lost their jobs during this period.

“What was very reassuring was the sup-
port we received from our parent company.
They sent a number of technical experts
and engineers to help us repair and rebuild.
This, combined with the support from local
technical partners, gave me enormous
hope . ”

He says he was also particularly proud of
how many of the company’s younger em-
ployees took responsibility and ownership
during the recovery phase. “They were

It ’s important
for leaders to spend
time at the coalface
of their businesses
Andrew Kirby
CEO of Toyota SA Motors

Workers assemble vehicles as operations
begin after flooding in April shut down the
Toyota South Africa Motors plant in
Durban. Picture: Rogan Ward/Reuters
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presenting on the status of the recovery as
though they had five to 10 years of experi-
ence , ” he recalls.

By the end of July, the plant had started
ramping up production and regained full pro-
duction in September. “Our recovery has
been nothing short of miraculous,” s ays
Ki rby.

The company has now developed a com-
prehensive set of measures designed for de-
fence against a flood of this magnitude. It’s
working with the local authorities to address
infrastructure issues, has better secured its
perimeter, and has put additional on-premise
protections in place.

The company has had a difficult few years.
Its operations were halted by the Covid pan-
demic in 2020, which was followed by civil
unrest a year later — and then the floods.
Kirby says the company remains committed
to South Africa.

He concedes, however, the country is not
without its challenges. To achieve shared
prosperity, South Africa urgently needs to ad-
dress a number of fundamentals, including
law and order, fraud and corruption, and ex-
pediting the judicial system. Getting these
fundamentals right, believes Kirby, will go
some way towards attracting both local and
foreign investment.

“At the same time, we need to be investing
in utilities including energy, water and sanit-
ation as well as infrastructure such as rail,
ports, roads and dams as these are all import-
ant for businesses and will create opportunit-
ies for growth.”

In the past year, the company has made a
number of adjustments.

“We ’re now part of a much larger global
disruption characterised by new energy
vehicles and carbon neutrality. Given that the
majority of our exports are to Europe, where
petrol, diesel and hybrid vehicles will ulti-
mately be banned, we need to ensure we
don ’t become an old-technology supplier if
we plan to maintain that export volume.”

Business leaders, he says, need to focus on
what they can control and not expend too
much energy on aspects out of their control.

“Our role as leaders is to provide hope and
a long-term vision for the future. It’s also im-
portant for leaders to spend time at the coal-
face of their businesses. For me, that is
spending time on the production line, in our
offices, with our suppliers and with our deal-
er network. Not only does this allow us to
keep grounded, but it ensures businesses are
galvanised in the right direction.”

His advice to young leaders is to be pa-
tient .

“South Africa is in desperate need of a tal-
ent pipeline of good leaders. Try to stay in
one sector and focus on upskilling, rather
than on how quickly you can get promoted.”

➛ From Page 15

A smelter at Northam Platinum’s
Zondereinde operation. Picture: Northam
Platinum

Northam ’s growth
strategy on track
Miner continues to
benefit from
acquisitive and organic
growth strategy

By AURELIA MBOKAZI-KASHE

● Northam Platinum has moved one notch
up the Sunday Times Top 100 Companies list,
from eighth in 2021 to seventh this year, des-
pite a 7.6% decline in operating profit from
last year’s record R16.1bn.

In contrast, in the year to end-June 2022,
revenue for the integrated mine-to-market
platinum group metals (PGMs) producer was
up from R32.6bn to R34.1bn and so was pro-
duction — from 690,867 ounces last year to
716,488 ounces in 2022.

Northam attributes the dip in operating
profit to lower metal prices, increased social
unrest in the areas surrounding its opera-
tions, and an 18.9% uptick in production
costs .

CEO Paul Dunne said the company’s
growth strategy is still on track, with the
miner having set itself a medium-term annu-
al production target of 1-million ounces.

No dividend was declared in the 2022 fin-
ancial year as the company continued to pur-
sue its countercyclical investment in both ac-
quisitions and an organic growth strategy, the
cornerstone of which is development of low-
cost, long-life assets to derisk operations
against muted or volatile markets.

“In 2015, we embarked on a focused pro-
gramme of acquisitions, targeting operations
and mineral resources with synergistic and

optionality benefits,” said Dunne in the
group ’s integrated annual report.

In accordance with the strategy, Northam
acquired a 34.5% shareholding in Royal Ba-
fokeng Platinum (RBPlat) from its parent
company, Royal Bafokeng Investment Hold-
ings (RBIH), in November 2021, with options
and a right of first refusal to buy a further
3.28%.

The transaction increased Northam’s debt
to R16bn, though CFO Alet Coetzee has sub-
sequently said the company expected to de-
leverage aggressively in the next 12 months.

As part of the deal,  RBIH took up an 8.67%
stake in Northam so the Roy-
al Bafokeng Nation could
continue to hold an interest
in RBPlat.

The transaction led to a
skirmish with Impala Platin-
um (Implats), whose bid to
acquire a controlling stake in
RBPlat was already under
way. Implats has since grown
its share in RBPlat to just be-
low 40%.

Meanwhile, Northam’s
application to become an in-

To Page 17 ➛
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tervening party in the Competition Tribunal’s
hearing for the proposed merger of Implats
and RBPlat has stalled the deal, which Im-
plats originally intended to finalise by April
2022. Ironically, Northam received a R536.2m
dividend from RBPlat in April.

Northam ’s new independent chair, Temba
Mvusi, said in the annual report the invest-
ment in RBPlat is aligned to the group’s
growth strategy.

“RBPlat has a large, proven, quality re-
source base, containing a premium mix of
PGMs. Its mines are shallow, well-capitalised
and partially mechanised. They are currently
producing, have extensive life and are cash
generative, with the potential of operating in
the lower half of the cost curve.”

Analysts have said that
Implats ’ bid to control
RBPlat would deliver
more value given the
proximity of the en-
tities ’ assets, but
Northam argues RB-
Plats ’ two assets are
within 80km of its fully-
owned Zondereinde and
Eland operations. Nor-
tham ’s third mine, Booysendal, is situated in
the Bushveld Complex. It funds the Button-
shope Conservancy Trust, which manages
8,500ha of the 14,690ha biodiversity-rich
land which the mine owns and in which it’s
located .

Northam also counts a PGM recycling fa-
cility in the US among its assets and holds
significant interest in Dwaalkop Platinum
Mine and SSG Holdings.

Mvusi leads a board with a diverse skills
set, which comprises four women and five
men, including former deputy finance minis-
ter Mcebisi Jonas. The board has paid tribute
to late former chair David Brown.

Northam has created 2,864 new sustain-
able jobs in the 2022 financial year, bringing
total jobs created since 2015 to 11,096. The
bulk of the workforce (82%) comprises his-
torically disadvantaged people, with 64.5% in
management, and 15.4% women in manage-
ment. The company maintains good relations
with organised labour and has signed five-
year wage agreements with the National
Union of Mineworkers at Zondereinde and
Eland .

Covid continued to affect operations dur-
ing the year due to medical absenteeism and
employee turnover of older staff members, in
particular. The company’s vaccine rollout
yielded positive results. Sadly, two operation-
al fatalities were recorded at Zondereinde.

Northam ’s empowerment strategy has
resulted in up to 23% equity held by staff and
host communities through an extended em-
powerment transaction.

Paul Dunne

➛ From Page 16
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Stron g
showi ng
in a tough
yea r

Ku mba ’s disciplined
cost control and value
over volume strategy is
paying off

By LYNETTE DICEY

● Despite the challenging macroeconomic
environment, South Africa’s largest iron ore
producer, Kumba Iron Ore, delivered a solid
financial performance for the first half of
2022, which translated into ebitda of more
than R23bn and an ebitda margin of 54%.

The company delivered this strong per-
formance in the first half of the year amid ad-
verse seasonal weather conditions, equip-
ment availability issues, logistic challenges,
and a safety reset initiative which affected
operational activity.

Kumba is ranked number eight in this
year ’s Sunday Times Top 100 Companies.

Aside from weather-related impact on the
railway line, suboptimal logistics perform-
ance hampered the business.

Though there was a slight improvement in

the second quarter of 2022, rail constraints
had a knock-on effect on performance: lower
levels of stock at the port resulted in lost sales
and revenue, as well as higher freight costs
due to ship-loading delays, and ultimately
meant that sales increased only marginally
off a low 2021 base.

“We are working with Transnet to imple-
ment improvement initiatives, including in-

tegrated planning and tracking to reduce the
number of speed restrictions and unsched-
uled maintenance events. We should mitigate
some of the losses through the use of the
multipurpose terminal at Saldanha Port,
which will help to improve loading effi-
ciency, ” says Kumba CEO Nompumelelo
Zikalala .

Despite the impact of the recent rail and
port strike, Kumba maintained its full-year
production guidance, though at the lower
end of 38- to 40-million tonnes, enabled by
an increase in production at Sishen. However,
the company recently lowered its full-year
export guidance by about 6% as a result of the
Transnet strike and the unplanned delay in
the annual maintenance shutdown.

In an inflationary environment, it is dis-
ciplined cost control that’s paying off for
Kumba. The cost increases brought about by
operational headwinds including increased
fuel, haulage and explosive costs were offset
by higher work-in-progress stockpile replen-
ishments .

“Reducing our costs to ensure that we stay
competitive is a priority,” says Zikalala.

At the same time, a value over volume
strategy has positioned the company for a

Kumba Iron Ore's Kolomela mine near Postmasburg in the Northern Cape. Picture: Philip Mostert

To Page 19 ➛
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Nompumelelo Zikalala
Kumba Iron Ore CEO
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slowdown in the price of iron ore.
This means investing in new tech-
nology to process the iron ore at
source so it has a higher iron con-
tent and thus higher value before
transporting it to Kumba’s cus-
tomers around the world.

“Over the years, we’ve been fo-
cusing on our Tswelelopele mar-
gin enhancement strategy under-
pinned by three drivers:
improving the quality of products
to maximise value, improving op-
erational efficiency, and delivering a cumu-
lative cost saving of R4.5bn. This has seen our
margin increase from 45% in 2018 to 54% as
we achieve a market premium for the quality
of our ore,” she says.

As the market embraces the need for de-
carbonisation, Zikalala believes steel will re-
main pivotal for the future, because it is a cru-
cial ingredient that enables energy transition
across all renewable power infrastructure
and electric vehicles.

“Steel demand is expected to increase in
the global shift towards renewable energy,”
she says. “Steel intensity in renewable power
infrastructure is between 10 and 30 times
that of fossil-based power infrastructure.”

In an effort to decarbonise the steelmak-
ing process, mills are investing more in direct
reduced iron, with a healthy pipeline of pro-
jects coming on board in the next three dec-
ades. China and other traditional steelmak-
ing furnaces are consolidating production
into larger blast furnaces, reducing emissions
by using lump ore instead of fine ore, which
significantly reduces overall emissions.

These trends are expected to benefit
Kumba given that its share of lump ore
is much larger than its competitors’ an d
its products have a much higher iron ore
content. This, believes Zikalala, will drive
demand for high-quality ore as it offers
higher productivity and has lower energy

requirements .
Kumba, part of the Anglo American

Group, is an acknowledged leader in
sustainability. Anglo’s FutureSmart
MiningTM is focused on developing the
future of sustainable mining with an
ambitious plan to drive an increasingly
decarbonised “green steel” value chain.

“As part of our decarbonisation path-
way, we are targeting a 30% reduction in
scope 1 and 2 greenhouse gas emissions
by 2030, and achieving carbon neutrality
by 2040. As a result, we are prioritising
our participation in the broader Anglo
American Group’s regional renewable

energy strategy.
“This includes the plan to develop a 65MW

solar plant at Sishen by 2025, as well as
wheeled wind and storage by 2030, which
offers us a pathway to zero scope 2 emis-
sions , ” says Zikalala.

Kumba achieved a FTSE4Good Index
score of 4.8 out of 5.

The business is also striving to create a
safe, inclusive and diverse workplace that en-
courages high performance and innovative
thinking. A new hybrid employee share op-
tion scheme offers a tangible and lasting be-
nefit to employees. Kumba is particularly
proud of having achieved six consecutive
years of fatality-free production.

Share price, daily (cents)

 

Kumba Iron Ore

TOP 100 COMPANIES8

2021202020192018 2022
Graphic: Ruby-Gay Martin

August 2022: R32,607

15,000

30,000

45,000

60,000

75,000 September 2017:
R10,000 investment

➛ From Page 18



20 Sunday Times TOP 100 COMPANIES

ItIt’’s nots not
justjust
aab outb out
prprofiofit ft foror
AAng long lo
Am e rAm e ri ci canan

Mining giant walks the
talk in its commitment
to employees, the
environment and host
com mu n ities

By AURELIA MBOKAZI-KASHE

● Having been in business for more than a
hundred years, Anglo American is now fo-
cusing on more than just making money. The
global mining company celebrated its cen-
tenary in September 2017, and has since been
on a quest to “reimagine mining to improve
people ’s lives”.

This year is no different, even though its
financial performance for the six months to
June 30 was somewhat muted compared
with 2021’s commodity price-driven record
earnings .

Underlying earnings before interest, tax,
depreciation and amortisation (ebitda)
slipped 28% to $8.7bn, but was still the

second highest on record for a half year.
Profit attributable to equity shareholders

fell 29% to $3.7bn, yielding a dividend of
$1.5bn, equivalent to $1.24 per share, in line
with Anglo’s 40% payout policy.

A notable achievement was the commis-
sioning of Quellaveco on time and on budget;
the conglomerate’s mine in Peru is expected
to produce 300,000 copper equivalent
tonnes in the next 10 years.

At the release of the results, the mining
giant was mindful of how its operations were
affecting employees, host communities, the
environment and society at large.

CEO Duncan Wanblad expressed sadness
at the loss of an employee in an equipment
lifting incident in Australia.

“It is simply unacceptable to lose a life at
work and we are determined to eliminate
workplace fatalities once and for all. This is
my number one priority,” he said, adding that
the Elimination of Fatalities Taskforce sup-
ported a 93% reduction in fatal incidents in
the past decade.

Covid continued to affect operations in the
first half of the year via related absenteeism,
though hospitalisation and death rates were
lower due to less virulent variants and higher
levels of vaccination.

The company made significant financial
contributions to accelerate vaccination rates
using its own health facilities, while the Liv-
ing with Dignity programme helped tackle
gender-based and domestic violence to cre-
ate a healthier working environment.

Through its Sustainable Mining Plan, the
group is committed to reduce greenhouse
emissions by 30% by 2030; improve energy
efficiency by 30%; achieve a 50% net reduc-
tion in freshwater abstraction in water-
scarce areas; and reach net-positive impacts
in biodiversity where it operates.

It is also committed to employing its assets
to make products that enable a low-carbon
econ omy.

Aligned to this strategy, it signed a
memorandum of understanding in March
with EDF Renewables to work together to de-
velop a regional renewable energy ecosystem
in South Africa.

The ecosystem is set to meet Anglo Amer-
ican ’s operational electricity requirements in
the country by supplying between 3GW and
5GW of solar and wind power, as well as stor-
age, by 2030.

Any excess electricity will be supplied to

Alex Tumisang Lekga is Africa’s first licensed hydrogen truck operator. He was behind the wheel when Anglo American unveiled the
world’s largest hydrogen-powered mine haul truck that operates at its Mogalakwena PGMs mine in Limpopo. Picture: Anglo American

To Page 21 ➛
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A resilient and
agile portfolio
Strong performances from Nutun and
WeBuyCars has driven organic earnings

By LYNETTE DICEY

● Transaction Capital now has a decade un-
der its belt as a listed company, during which
time it has remained a perennial market fa-
vourite .

The company invests in and operates a di-
versified portfolio of high-potential busi-
nesses in markets where historically low
levels of client service and stakeholder trust
provide opportunities for disruption.

The group is ranked number 10 in this
year ’s Sunday Times Top 100 Companies.

This past year it extended its track record
of organic earnings growth, driven primarily
by strong performances from Nutun (previ-
ously known as Transaction Capital Risk
Services) and WeBuyCars.

Nutun has positioned itself to drive
growth through two main revenue streams:
capital-enabled services and customer ex-
perience management services, the latter
being the fastest-growing segment of the

business .
Customer experience management ser-

vices are capital light, and diversified across
geographies, sectors and clients, which
lowers concentration risk, enabling the busi-
ness to earn returns in different market con-
ditions .

This market positioning, says CEO David
Hurwitz, is yielding positive results, with Nu-
tun ’s earnings for this financial year growing
at a higher rate than historic levels.

WeBuyCars, on the other hand, continues
to gain market share, having exceeded its me-
dium-term target of 10,000 vehicle sales a
month in the first half of the year.

This growth has, in  part, been driven by
the expansion of its physical footprint. It has
launched five new branches this year, includ-
ing a large vehicle supermarket at The Dome
in Johannesburg with a capacity of 1,400
bays .

The business plans to establish physical
dealerships across the country, which will
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the grid to bolster its resilience. The partner-
ship is expected to stimulate a host of eco-
nomic benefits, including development of
new sectors, and support the country’s Just
Energy Transition.

At the end of June, the multinational star-
ted negotiations with First Mode to combine
Anglo American’s nuGen zero emissions
haulage solution (ZEHS) with First Mode’s

specialist technology to accelerate the devel-
opment and deployment of ZEHS technology
across Anglo American’s mine haul truck
fleet. The ZEHS is powered by a hydrogen fuel
cell and aims to decarbone heavy-duty trans-
port .

Earlier in June Anglo American announced
it had signed a $100m 10-year sustainability-
linked loan agreement with the International
Finance Corporation, to support community
development in South Africa’s rural areas

close to its operations. The
loan will be used to promote
job creation as well as im-
prove the quality of education
for 73,000 students.

In 2021, Anglo American
supported 147,000 jobs
across Australia, Brazil, Chile,
China, India, South Africa, the
UK and North America etc. It
paid $3.5bn in taxes, a 6% rise
from 2021.

The group dropped five
places from fourth to ninth in
this year’s Sunday Times Top
100 Companies.
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vary in size and structure based on market
demand in the region.

The outlook for the used vehicle market in
South Africa remains positive, says Hurwitz.
“There are about 11-million passenger
vehicles in circulation in SA, with growth of
between 2% and 5% a year over the past dec-
ade. The global supply of new vehicles has
recovered, which supports continued growth
in SA’s vehicle ‘car parc’ and, in turn, benefits
used vehicle trading.”

“Parc ” is a European term for all registered
vehicles within a defined geographic region,
originating from the French phrase parc de
véhicules, meaning the collective number of
vehicles or a vehicle collection.

He says cash-strapped consumers trading
down to more affordable used vehicles will
drive future growth. “Vehicle ownership is an
aspiration that is deeply rooted in South

We are
determined to
eliminate workplace
fatalities once and
for all
Duncan Wanblad
Anglo American CEO

➛ From Page 20
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African culture,” he says.
We Buy Cars ’ proprietary data, tech and ar-

tificial intelligence capabilities enable it to
make rapid adjustments to market pricing
and this, combined with its high inventory
turnover rate, reduces the impact of adverse
vehicle price movements.

Over the medium-term, says Hurwitz,
earnings from WeBuyCars are expected to
continue to grow at higher rates than before.

Over the past two decades, SA Taxi’s busi-
ness model has evolved from a speciality fin-
ancier within the minibus taxi sector into a
vertically integrated mobility platform offer-
ing access to minibus taxi ownership, fin-
ance, insurance and maintenance.

SA Taxi’s earnings this year have remained
below 2021 levels. Macroeconomic head-
winds including rising fuel and energy prices,
inflationary pressures, rising interest rates,
power outages and persistently high unem-
ployment have placed pressure on minibus
taxi operator profitability, resulting in finance
and insurance instalment affordability con-
straints. And, though commuter activity is in-
creasing, it is not expected to reach pre-pan-
demic levels in the short term.

SA Taxi’s earnings were also affected by
Toyota ’s production capability, which con-
strained the business’s ability to grow gross
loans and advances.

Encouragingly, demand for new minibus
taxis and SA Taxi’s pre-owned quality re-
newed taxis (QRTs) continues to exceed pre-
pandemic levels and remains far higher than
supply, says Hurwitz.

“SA Taxi has built capacity to refurbish
QRTs from 280 a month in 2020 to about 400
a month, while increasing access to spare
parts by enhancing its import processes.”

This increased refurbishment capacity
will support higher QRT vehicle supply and,
in turn, grow QRT loan origination, he says.
It ’s a strategy which partially buffered the
business from the impact of the Toyota plant
closure after extensive flood damage earlier
this year.

In the year ahead, the business plans to
optimise its core minibus taxi lines.

In 2022, the company launched GoMo, a
used vehicle mobility platform, which lever-
ages off SA Taxi skills and systems to under-
write, fund, collect, repossess and design fin-
ance and insurance products. It also
leverages off WeBuyCars’ access to low-cost
distribution at scale and ability to value and
liquidate collateral efficiently.

GoMo aims to disrupt and capture market
share in an underpenetrated used vehicle fin-
ance and insurance sector.

Hurwitz says GoMo has received a very
positive response from the market with the
number of loan applications being signific-
antly higher than expected. “We expect
GoMo to be beneficial to WeBuyCars and to
increase volumes traded as well as drive
higher penetration of finance and insurance
products, particularly on older vehicles
which are not traditionally financed by
banks . ”

Transaction Capital successfully com-
pleted an accelerated bookbuild in Septem-
ber 2022, raising R1.28bn of additional capit-
al. The bookbuild was oversubscribed,
highlighting just how strong shareholder
support for the business remains.

Hurwitz believes the group’s well-diversi-
fied portfolio of businesses is strategically
and operationally relevant, resilient and
agile .

“Based on our current assessment of oper-
ating conditions and growth prospects, we
expect organic earnings growth over the me-
dium term to be at least in line with historic
growth rates,” he says.

WeBuyCars showroom at The Dome in Johannesburg, with a 1,400 bay capacity. Picture: Supplied
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Veh icle
ownership is an
aspiration deeply
rooted in South
African culture
David Hurwitz
Transaction Capital CEO
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